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The seminar seeks to promote the TPM body of knowledge
and engage with the manufacturing sector at a national level
towards World Class manufacturing excellence.

Programme

09:00-09:15 Opening and welcoming of judges by Mr. Hoosain Mahomed
09:15-09:55 Guest Speaker Mr. Rakesh Atre: Lean Machine Concept
09:55-10:10 Criteria for awards by Mr. Hoosain Mahomed
10:10-10:25 Kaizen Presentation (Omnia Fertilizer)
10:25-10:40 Kaizen Presentation (Tenneco Emission Control)

11:00-11:15 Kaizen Presentation (Natstan Wire )
11:15-11:30 Kaizen Presentation (Lumotech)
11:30-11:45 Kaizen Presentation (SJM Flex SA)
11:45-12:00 Kaizen Presentation (Air Liquide)
12:45-13:00 Best Practice Tour by Rickus Lubbe
13:00-13:15 Kaizen Presentation (Contitech)
13:15-13:30 Kaizen Presentation (Auto Industrial Manufacturing)
13:30-13:45 Kaizen Presentation (Fry’s Metal)
13:45-14:00 Kaizen Presentation (Auto Industrial Foundry)
14:00-14:15 Kaizen Presentation (Steel Best Manufacturing)
14:15-14:40 Prof. Norman Faull speaking on Kaizen methodology
15:00-15:20 Awards and Photos by Mr. Hoosain Mahomed
15:20-16:00 Closing by Mr. Hoosain Mahomed

Network and Cocktails after closing.
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Support for the TPM Programme

Air Liquide made the decision to implement the TPM programme to understand the OEE

of our plants, customer installation equipment, effectiveness of our Operators and Skills of
operators. Optimise the space available to us with limited movement and increase the output
of our plants without jeopardising Safety and Quality.

Fanus Labuschagne — Regional Manager of Air Liquide

Natstan Wire decided to join the TPM Programme to improve its manufacturing processes
and to achieve a higher level of competitive performance by implementing the following:
1. Identify process losses and make them more visible.

2. Develop and empower teams to identify and remove the cause of each problem or loss.
3. To standardize the improved working methods.

Peet Claassen — Managing Director of Natstan Wire

“TPM is a culture of self-governing and total employee participation to drive safety, quality,
cost with zero breakdown”

Shawn Myburgh — Six Sigma Black Belt/Lean Leader of Tenneco EC

SJM Flex SA embraced the TPM programme due to its methodologies of operator involve-
ment, value adding and empowerment. SJM Flex SA looks forward to the horizontal deploy-
ment throughout the entire plant with consultation from the AIDC.

Craig Ehlers— Plant Manager of SJM Flex SA

“TPM has helped us synchronize implementation plans that lead to the realization of our vi-
sion, integrate all employees and know their contribution through constructive feedback and
communication, share vision/goals which are linked to our daily business, know the impact of
a single improvement activity to the strategic objectives. Smart solutions beyond rubber.”

Murray Bailes - Contitech Business System (CBS) Specialist from ContiTech Africa (PTY) Ltd




